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Executive Summary

Bridges Transitions is a leading provider of powerful online career planning solutions. Trusted by twenty-five percent of Indiana’s senior high schools, Bridges has a strong reputation for helping students achieve education and career success.
Leveraging off of our popular online Choices Planner product, Bridges proposes to collaborate with the Indiana Department of Workforce Development to empower Indiana’s future workforce and avoid the pending labor gap, as we enhance the Choices Planner program in innovative new ways that will help to engage and retain students within the state.  Through the integration of Indiana’s-specific content and the participation of local industries, Bridges will create a customized career planning solution that will connect youth to the employment opportunities available in their own back yard.  

By partnering with the Indiana DWD and local business, Bridges will launch a two phased pilot project that will…

· Empower high school students to effortlessly connect their personal interests, values and skills to relevant career and post-secondary opportunities offered in Indiana.

· Enable counselors to track and report on students’ planning progress, as well as message students about specific local opportunities offered by sponsoring industries, including internships, apprenticeships, scholarships, mentorship and employment openings.
· Create greater exposure for Indiana businesses, particularly those identified by the Indiana Strategic Skills Initiative, with tiered product sponsorship, and the ability to target and connect to their future workforce. 
· Develop a new revenue stream for the Department of Workforce Development with profit-sharing of funds from ongoing tiered industry sponsorship.
During the initial six month phase (January 2008 – June 2008), Bridges proposes to involve the following district which is currently a subscriber of our Choices Planner resource. 

· Indiana Career and Technical Education Area # 14
· Six Public School Systems (15 High Schools; 22 Middle Schools)

· Five Private/Parochial Schools

· Three Social Service Agencies

· All Public Library Branches

Bridges’ customized solution will provide students with access to Indiana-specific occupation, program, school, and scholarship data, including a business database that will introduce students to all of their employment options close to home. Meanwhile, paid industry sponsors will be provided with greater visibility within the product, and will have the ability to directly contact students about upcoming opportunities through their school counselors. 

In the second phase, (September 2008 – June 2009) Bridges proposes to initiate a state-wide roll-out to all Indiana students and adults in career transition.  In conjunction with this state-wide roll-out, Bridges proposes to also open the doors to new partnerships with other Indiana businesses looking to support in the program. With tiered sponsorship levels of Bronze, Silver or Gold, Indiana industries, particularly those identified by the Governor’s Strategic Skills Initiative, will be given greater exposure to their future workforce, based on their investment.  Pricing for tiered sponsorship and a structure for profit-sharing will be determined through future discussions between Bridges and the Indiana DWD. 

While the initial fee of $100,000 for the development, setup and continuance of the pilot project will be covered by founding industry sponsors, in the second phase, Bridges expects the program to become self-sufficient - fully supported by an ongoing revenue stream derived from sponsoring businesses that will pay an annual fee in exchange for state-wide exposure. 
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Indiana Pilot Project Proposal Overview
North America is on the cusp of a labor gap, and Indiana sees the writing on the wall. Although the pending exodus of baby boomers from the workforce is inevitable, there is still enough time to evade this future shortage of skilled workers.  Proactive measures taken now to connect Indiana youth to future employment opportunities within the state will help to fill the long-term pipeline with more trained workers to meet growing industry demands.  These proactive measures will also have a major social impact as more and more young people in Indiana will make effective and potentially life-fulfilling decisions about their future.
Bridges is excited for the chance to collaborate with the DWD and local businesses to engage and retain youth within the state. By customizing our existing education and career planning solution with Indiana-specific content and connections, Bridges will help to address the needs of Indiana youth, educators, parents, and local industry alike. 
Bridges’ customized solution will….
· Expand career horizons for middle school students as they explore all the options available in their own back yard. 
· Empower high school students to effortlessly connect their personal interests, values and skills with relevant career and post-secondary opportunities offered in Indiana.
· Enable counselors to track and report on students’ planning progress, as well as identify and message students who would be interested in specific education or career opportunities.
· Involve more parents in the planning process with online access that extends the program beyond the classroom and into the home.
· Bridge the gap between Indiana industries and the next generation of skilled workers.
Currently 25 percent of Indiana senior high schools subscribe to Bridges’ Choices® products - the proposed conduit for this innovative pilot project. Usage is high with an average of 17,000 new personal online portfolios being created by students and professionals each year.
Such strong market share and usage provides Bridges with the distinct advantage to easily implement this initiative among current Indiana subscribers, who already know and love Choices products.  Embracing an even cross-section of the state’s users, Bridges proposes to involve the Indiana Career and Technical Education Area # 14, which encompasses: 
· Six Public School Systems (15 High Schools; 22 Middle Schools)

· Five Private/Parochial Schools

· Three Social Service Agencies

· All Public Library Branches
Indiana counselors have already been saying great things about Choices Planner.
Prior Planning Prevents Poor Performance seems to be a given--yet many schools resist giving students the tools they need for planning, and then wonder why student performance is so poor.   We have been very pleased with not only the Bridges products we use, but also with the relationship that has developed with the company itself around the very important theme of graduating students with meaningful future plans.  As our use of Choices Planner and Choices Explorer expands, so do the number of our graduates who move on in life with post-secondary plans that have a high probability of success. 

Ron Flickinger

Area Director of Career & Technical Education Anthis Career Center
As every school counselor in training must take the Career Course, they get the opportunity to explore the Choices program.  My students comment every semester on the user-friendly aspects of the program and how comprehensive it is in regards to career exploration.  It is by far their favorite career tool to use with high school students.  From my perspective, Choices offers everything on one site to enable school counselors to be an effective career counselor.
Thomas Keller, Ed.D., NCC, LMHC

Associate Professor/Program Coordinator, Counselor Education, Butler University

With such compelling state-wide support, imagine the response from counselors when they discover that we’ve maximized the power of Choices Planner, helping Indiana students make a seamless transition from an online to an on-site experience. 
Through this pilot project, sponsoring industries will have the power to reach students, exposing them to the local possibilities that await them just beyond high school and post-secondary.  By integrating industry profiles into Choices Planner, local apprenticeship, mentorship, job-shadowing, internship, scholarship, and employment opportunities are just a click away.  
Bridges proposes that this pilot project be implemented in a two phased effort, as outlined below. 
Phase One 
Beginning January 2008
Indiana Customization

Bridges will create a unique online portal where students, parents and educators can find access to Choices Planner anytime, from anywhere. Currently Indiana-specific occupation, school, and program data is integrated into the existing version of Choices Planner for Indiana; however, Bridges intends to enhance the program with additional employer information and scholarship data.
Leveraging on Bridges existing sponsorship model, we will work with the Indiana DWD to determine how founding sponsors will be defined within the Indiana portal and Choices Planner product.
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Accountability Reporting for More Targeted Instruction

Accountability reporting tools will provide counselors with the flexibility to track and report on students’ planning progress, based on information they have saved in their personal online portfolios.

Sponsors may contact a school about upcoming opportunities like a career fair or internship openings, and using the Portfolio Finder, counselors can quickly identify students who have saved the relevant career cluster or occupation information in their portfolio, and then message them about the opportunity. 

This functionality not only benefits students by exposing them to local opportunities of interest, but it also benefits Indiana industries with the power to directly target and reach their future workforce. 
Indiana Employer Database
While paid sponsors will receive high exposure within the product, students will also have access to a complete employer database, exposing them to the whole breadth of opportunities available close to home. 

By providing a more comprehensive outlook on what is available in Indiana, as opposed to a narrow selection of only a few sponsors, this all-inclusive format will better serve students and the economy as a whole.  
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Using information from the business database, Bridges will also create an Employer Finder tool. This valuable resource will empower students with the ability to quickly and easily search for employers in Indiana that align to their specified search criteria.
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Indiana Scholarship Database
In addition to Employer data, Bridges will integrate Indiana-specific scholarship data, which can be searched alphabetically, or by using the Scholarship Finder tool that will allow students to identify a list of local scholarships that match their customized criteria.
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Implementation and Professional Development

To ensure maximum program success, each participating division will receive customized product training made available through on-site workshops and custom webinars (web seminars).  
Bridges’ on-site workshops empower the faculty at each school to take full advantage of all that the program has to offer, with a full day of hands-on training for up to 25 members of a division’s staff. Meanwhile, custom webinars allow counselors to conveniently learn from the comforts of their own office, as a Bridges’ product expert guides them through a comprehensive orientation.  

Bridges also offers a highly effective program called Train the Trainer.  With Train the Trainer, a Bridges’ expert will train key individuals within the school district and in turn, they will train their own staff.
Bridges is highly visible in the state of Indiana. By attending Indiana-based conferences and client meetings we work within the state to improve on the quality of programs we have in the schools.
Phase Two
Beginning September 2008
During Phase Two, Bridges will work with our advisory team which will consist of the pilot district and the DWD contacts, to evaluate the program’s progress and any potential short-comings. Based upon its success, Bridges proposes that we begin rolling out the program to the entire state of Indiana, including all school districts, post-secondary institutions and career centers. 

Additionally, Bridges and the advisory team will determine how we can further enhance Indiana’s career planning experience in new and innovative ways. Bridges is very flexible and is willing to scale the project up or down in order to meet the state’s needs. The following are a few suggestions that the advisory team may wish to consider implementing during the second phase. 
Bronze, Silver and Gold Sponsorship

In Phase One, the original founding sponsors will provide the necessary funding to get the pilot project off the ground. In Phase Two, Bridges will begin working with the DWD to create a self-sustained program by inviting new industries to invest in the project on an annual basis.

By leaving the door open for new businesses to climb on board…

· Students are exposed to more local opportunities

· Industries receive state-wide exposure among the seeds of the future workforce

· The DWD receives a new revenue stream

Working together, Bridges and the DWD will determine tiered elements and pricing for Bronze, Silver and Gold sponsorship. This form of sponsorship hierarchy will provide employers with greater exposure in the portal or Choices Planner product based on their investment.  
Bridges also proposes that founding sponsors be given the opportunity to maintain their visibility in the product beyond Phase One, by offering them a discount to upgrade to Bronze, Silver or Gold sponsorship. 

Because the concept of this pilot project is to introduce students to local opportunities that align to their career plans, Bridges is committed to only including sponsorship information where it is deemed beneficial and relevant. Sponsors’ logos will not be plastered throughout the products in a way that is distracting or impedes the overall user experience. Bridges and the DWD will work together to determine how this can be best achieved.  
For example, sponsored areas might include the Career Cluster profiles, occupation profiles, and program profiles.  For the purpose of upcoming high-profile events such as career fairs or time-sensitive scholarship opportunities, a single promotional banner will also be available at the bottom of the student page in the portal.  
In addition, a model for profit-sharing will also be outlined by Bridges and Workforce enabling an on-going revenue stream as new industries partner with us and founding sponsors upgrade their investment.
Reach Beyond the Classroom and Into the Workforce

Bridges proposes that during Phase Two of the pilot project, we also extend state-wide access to post-secondary institutions and employment centers. In order to accommodate these users, a Clients section will be added to the online portal, enabling adults in career transition to access Choices Planner CT (Career Transitions) – the adult version of Choices Planner. 
Choices Planner CT uses a more mature interface and includes additional features of value to older users, including the Transferable Skills Checklist and a Work History module.  
By extending access to post-secondary students and employment center clients, Bridges presents local industries with a short-term solution to fill the labor gap.  While access to high school students helps to fill the workforce pipeline, access to post-secondary students and adults empower industries to reach a new market of skilled workers right away. 
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Choices Planner CT is currently used with much success in universities and employment centers across the state.  

Create a Buzz about Indiana
With the participation of members from local businesses and post-secondary institutions, Bridges will create a series of engaging Indiana-specific articles to be regularly updated in the online portal. Users can opt-in to be informed via email when articles have been refreshed in the portal, keeping them up to date on all the very latest news and trends.
Topic areas would include:

Career Trends – 400-600 words every two weeks
Engaging information about emerging trends in careers, including growing opportunities, new education and training programs, etc. Each Career Trends article will feature:
· Indiana -specific introductory paragraph
· Indiana -specific interview content (minimum of 1 source from Indiana)

Indiana At Work (Featured Careers) – 300-500 words every two weeks

An up-close examination of real-world careers, including interviews with people on the job, salaries and outlook info, education paths, and links to relevant Indiana resources.
· Indiana-specific  introductory paragraph
· Indiana-specific interview (minimum of 1 source from Indiana)

· Indiana -specific labour market information (salaries, outlook, size)
Post-Secondary Programs – 300-500 words every two weeks
A look at apprenticeship, training and collegiate education programs. Emphasis is on programs offered by institutions and agencies in Indiana.

· Indiana -specific introductory paragraph

· Articles featuring post-secondary programs available in Indiana
· Indiana-specific technical vocational education opportunities 
Step-by-Step for Success
Currently, Choices Planner includes a set of national Guideways that ask users to define their objective and then directs them step-by-step through the program based on what they have started or completed. During Phase Two, Bridges would like to collaborate with Work force development to create customized Indiana Guideways within Choices Planner. 
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First, Bridges and the advisory team will evaluate how students at the pilot schools are using the program. Next, we will work together to determine a series of steps that would help Indiana users achieve the most meaningful planning results. Additionally, the new Indiana Guideways will facilitate counselors to better message students about upcoming opportunities, as student portfolios will contain the desired career and program information required to compile targeted reports.   
Opening the Door to New Opportunities
While the first phase of this pilot project will deepen local industry partnerships and provide students with direct access to career opportunities, Bridges proposes that during the second phase the DWD explore how partnerships with post-secondary institutions would be of benefit to students and the state economy in very much the same way. Based on the success of phase one, Bridges and the DWD should be able to determine what kind of uptake we will receive from the post-secondary market. 
Opening up sponsorship opportunities to post-secondary institutions will create a new avenue for recruitment. Post-secondary sponsors will be highlighted in the schools database as well as highlighted on relevant program profiles. Sponsors will also have the ability to contact high schools about upcoming events or scholarship deadlines, prompting counselors to generate reports and message students who meet the criteria. 

Students who pursue higher education or training in-state tend to build stronger relationships within their community, and are more likely to find work within the state after they graduate.  The end result is more skilled individuals living and working in Indiana. 
Electronic Portfolio System
Encourage meaningful planning for high school, post-secondary and beyond. Bridges proposes that the DWD consider implementing our Electronic Portfolio System (EPS) to facilitate student planning and counselor reporting. 
· Save time freeing counselors to focus their attention on helping more students.
· Empower students with a self-directed process to effortlessly build more meaningful 4-6 year plans.
· Improve counselor efficiency with automated reporting that requires minimal effort. 

· Enable schools to anticipate course demand with valuable insight on student plans. 

· Enhance accountability with immediate access to student data that includes planning progress and academic achievement.
The DWD has the option to implement one or all four of the EPS facets outlined below.

Upload student data and course data 

Bridges will upload student data and course data from each district’s Student Information System to:

· Create individual student portfolios for all middle and high school students

· List high school courses completed and credits earned in each student portfolio

· Add the district’s course book of classes offered 

· Create valid and accurate reports 
Create individual student portfolios

Bridges will electronically create individual student portfolios for all middle school and high school students.  These portfolios will automatically save and securely store students’ plans for high school, post-secondary and beyond, as well as all activities, assessment results, chosen pathways, and other work completed in Choices Planner. Students will have the ability to access their portfolios anywhere internet access is available – from school or home. By ensuring that each student owns and is actively using their portfolio, counselors are more able to create accurate reports and message a wider audience of students about local opportunities.
Student course data into the student portfolios

Historical data will be populated into each student’s portfolio to enable them to see which classes they have taken in the past and what grades they received for each completed course.   This historical data will also pre-populate their 4 Year Plan.
Upload each district’s high school course book

High school courses will be extracted from each district’s SIS to be imported into the Choices Planner system. To create customized high school plans, students in grades 8 – 12 will have access to the available courses in a list as they appear in the district’s course catalog.

With 24/7 access to Choices Planner, students will have the ability to easily change or update their high school plans as needed, as well as share their plans with their parents at home.

Motivating Students for Success
It’s a fact - students who have a plan for the future are more likely to enroll in more rigorous courses, pursue a post-secondary education, and obtain a more fulfilling career. Helping counselors inspire student success, Bridges proposes to implement a Motivating Students Workshop with counselors and educators in each of the pilot districts.

Bridges’ Motivating Students Workshop will…
· Teach an effective method for student self-management of post-secondary planning

· Make high school and post-secondary course selection more meaningful for students
· Utilize student motivations to make classes more relevant

Professionals in each school district will be provided with hands-on training, lesson plans and a student workbook masters that will help to increase their school’s number of motivated students with meaningful future plans. 
Pilot Project Existing Components
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Choices Planner Overview
The main conduit for the proposed pilot project, Choices Planner is an advanced online education and career planning solution that directs high school students on the right path to achieve their goals – in English and Spanish. Choices Planner CT is a version specifically designed for post-secondary students and adults in career transition, with more mature graphics and additional adult-centric features. 
Choices Planner provides personalized, dynamic planning resources and a full suite of assessments to help students structure their learning. Educators get valuable reporting tools to help them with the decisions that last a lifetime. 
Develop confident career choices – Empower students to build more meaningful education and career plans. Multiple validated assessments help students identify how their interests, values and skills relate to their best education and career options. The proposed pilot project will provide students will the ability to directly connect to Indiana industries that align to their best career cluster, occupation and program options.
Self-directed and easy to use – Individual plans are easily created using the innovative Career Plan Builder. Guideways save time with next steps based on what students have started or completed. In Phase Two, Bridges proposes to create customized Guideways aligned to Indiana’s unique objectives. 
Support Personalized Planning – Choices Planner’s portfolio provides students with a portable online platform where they can start recording their efforts and interests in middle school and track their success through post-secondary and beyond.  Information stored in students’ portfolios enables counselors to track student progress and message them about upcoming opportunities that relate to their interests. 
Achieve Greater Program Accountability – Powerful reporting tools improve accountability and data-driven instruction as educators measure student progress and report their program’s success. Gain valuable insight on student assessment results, as well as education and career plans.  Reporting tools also give counselors the flexibility to generate reports and message targeted groups of students about specific opportunities in Indiana. Lesson plans and activities make it easy to integrate the program right into the curriculum for every class from special education to physical education. 
Meet Career Development Standards – Choices Planner meets federal and state career development standards with appreciable careers. Indiana labor market information is effectively integrated with post-secondary admissions requirements. 
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Choices Planner Features
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Professional Tools
The Professional Tools section is a crucial element in the pilot project as it allows counselors to generate reports on what students have saved in their portfolios, and message them about specific opportunities that align to their interests and what career clusters, occupations, programs and school profiles they have saved. 
Resource Library: Make the most out of your Bridges products. Find lesson plans, activities, white papers and support tools. An inventory of what’s in Choices Planner helps familiarize counselors with all the product features available right at their fingertips.
Site Administration: Personalize the planning experience with the flexibility to change settings and content, such as renaming high school courses. The Send Reminders tool allows professionals to send messages to specific classes or to everyone at the site. 

The Site Administration section also offers the added security to change your site password, grant Professional Tools access to another professional, or revoke access by converting a Professional Account to a common portfolio. 

Reviewer: View the contents of each portfolio just like the user sees them. Professionals have the ability to add comments to portfolios or use the Portfolio Finder to easily build lists of portfolios that match selected criteria. Using the Portfolio Finder tools, counselors can quickly identify which students might be eligible for upcoming opportunities made available by local sponsors. 
If an improper or duplicate portfolio has been created, the Reviewer provides the opportunity to delete portfolios. Or if a user moves, professionals can choose to release the portfolio, allowing the user to transfer their portable portfolio to their new location.

Reporter: Effortlessly generate usage or outcome-based reports. Usage reports will show the number of sessions, pages views and portfolios created. Outcome-based reports can be created based on a counselor’s selection from a large suite of standard reports with fixed criteria such as class, gender, and ethnicity. Outcome-based reports can be as broad or as specific as desired.  For example, a counsellor may choose to review last month’s Interest Profiler results for Hispanic female students in the Class of 2008. 

Tracker: Access real-time activity and tracking reports. The Tracker section allows counselors to track users’ progress through Choices Planner’s Guideways, by showing which activities they’ve already finished and which they have left to complete in order to meet their specified objectives. The Tracker also works as an accountability tool allowing professionals to keep track of the portfolios they have reviewed or assessed using the Reviewer. 

Pilot Project Implementation Schedule
Bridges proposes the following implementation schedule to help DWD to launch the pilot project, make enhancements as necessary, and review the program’s success.

	
Pilot Project Overview
	Phase Two – 36 Months

	Phase One
	Phase Two

	Development & Setup

Nov.07 – Jan. 08
	Six Month Pilot

Jan. 08 –

June 08
	Phase Two Development
July 08 – Aug. 08
	Year 1

Sept. 08 –

June 09
	Years 2 and 3

Sept. 09 –

June 11

	· Project Kickoff to establish roles, responsibilities, milestones and expectations

· Develop a Bridges and advisory team 

· Secure founding industry partners

· Identify, document and develop specific requirements for customized portal (Phase One)

· Identify specific needs for content and development for phase two

· Bridges will provide the team with a schedule including deliverables, timeline and milestones

· Bridges will provide the product training agenda for workshops (preparing for pilot)


	· Students in Indiana CTE Area # 14  will be introduced to the pilot

· Launch of products to parents, community,  and industry partners
· Develop marketing, communication and support plans
· Promote the opportunity to industry partners

· Additional product training (customized webinars and tutorials)

· Monitor and promote product usage

· Review and evaluate pilot progress

· Finalize phase two deliverables and future customizations
	· Prepare for phase two launch

· Expand employer database

· Identify additional  industry partners (Bronze, Silver, Gold sponsors)

· Report on usage and log impressions

· Collaborate with industry partners to make value-added enhancements 


	· State-wide launch

· Promotion and training

· Project review
· Review needs for  customizations

· Plan for school years 2009-2011

	· Project review



	Time = 5 months

Cost: $100,000
	Time = 6 months

Cost: Included in the Development and Set Up cost
	Time = 2 months

Cost: TBD
	Time = 10 months

Cost: TBD
	Time = 21 months

Cost: TBD


Bridges looks forward to the opportunity to partner with the DWD, as we work together to expose students to all the opportunities available in their own back yard, and empower Indiana’s employers to effectively target and reach the next generation of skilled workers. Working together we can help Indiana’s future economy grow to its fullest potential. 
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8,000+ colleges, technical schools, and graduate schools


1,000+ college, job bank, and financial aid links


School Finder


Scholarship Finder


Compare Schools


High School Planning


College Planning


Career Pathways


Related Careers


Related Programs








650+ O*NET occupation profiles


Career Clusters and Pathways profiles


Cluster Finder


Career Finder


Compare Careers


Work Values Sorter


Transferable Skills Checklist


Ability Profiler


Interest Profiler


Workplace Skills Checklist


400+ Career Videos


200+ Spanish Career Videos


Resume Builder


Job Interview Practice


Cover Letter Creator


Thank You Letter Builder








Portfolio








All About You


Career Plan Builder


Things You’ve Saved


Your Journal


Your Activities


Your Plans
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